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Legal Notice 
This whitepaper is provided for informational purposes only. It does not constitute investment advice, legal 

advice, tax advice, financial advice, or an offer to sell or solicit any security, token, or financial instrument in 

any jurisdiction. 

Lootory, $LOOTR, token utilities, reward systems, roadmap, treasury structure, governance design, wallet 

support, trading features, and platform mechanics described in this document may change as a result of 

technical development, legal review, market conditions, security considerations, regulatory requirements, 

or strategic decisions. 

Participation in blockchain ecosystems involves substantial risk, including but not limited to smart contract 

vulnerabilities, market volatility, liquidity risk, cybersecurity incidents, regulatory uncertainty, and possible 

total loss of value. 

Users, contributors, partners, and counterparties should conduct independent due diligence and obtain 

professional advice where appropriate. 

1. Executive Summary 
Lootory is building a crypto-native ecosystem for gaming assets that combines community growth, reward 

alignment, trade coordination, and a long-term path toward a standalone peer-to-peer marketplace. 

The gaming asset economy is already large, but users still operate across fragmented channels with weak 

trust infrastructure, limited discovery tools, and little participation in the value created by their own activity. 

Lootory addresses this gap through a staged model: 

 a Telegram-based community and onboarding funnel, 

 off-chain points-based participation, 

 an early trade-posting and coordination layer, 

 controlled token reward distribution, 

 and a later transition into a dedicated marketplace product. 

At the center of the system is $LOOTR, the native utility token of the Lootory ecosystem, designed to 

operate on Solana. 

Lootory begins with a Telegram mini app where users earn points through tapping, tasks, referrals, 

boosters, leaderboard activity, and later trade-related activity. These points are not continuously 



redeemable tokens. Instead, they act as a participation and reward-tracking layer that may be exchanged 

into $LOOTR only through announced seasonal campaigns and other controlled distribution events. 

The Telegram app also serves as Lootory’s first trading layer. Users can post and discover trade offers for 

items, skins, NFTs, game currencies, and similar digital assets. This is not yet Lootory’s full marketplace. It 

is the first product stage in a broader path toward a standalone marketplace with stronger trust systems, 

deeper structure, and more advanced trading flows. 

Lootory operates in the GameFi and RMT trading segment of the gaming economy. The project is focused 

on helping users discover, post, coordinate, and later trade existing in-game assets such as skins, items, 

NFTs, and game currencies. Lootory is not a platform for user-generated asset creation for game studios, 

and it is not positioned as a marketplace where developers buy newly created assets for game 

development. 

Lootory’s core thesis is simple: 

users who create ecosystem value should be able to participate in ecosystem upside. 

2. Vision 
Lootory’s long-term vision is to become a trusted reward, trading, and participation layer for the GameFi 

and RMT segment of the gaming asset economy. 

The project is positioned at the intersection of: 

 gaming, 

 digital asset ecosystems, 

 community-led growth, 

 tokenized incentives, 

 trust and transaction coordination, 

 and data-driven product expansion. 

Lootory is not intended to be only a token project, only a mini app, or only a reward mechanism. It is being 

designed as a broader ecosystem in which product utility and token utility reinforce one another over time. 

The objective is to create a system where users can: 

 engage with gaming-focused digital experiences, 

 build status and participation history, 

 earn rewards through meaningful contribution, 

 discover and coordinate asset trades more safely, 

 access ecosystem benefits through $LOOTR, 

 and participate in a growing network with aligned incentives. 

3. Problem Statement 
Despite the size of the gaming and digital asset economy, the underlying user experience remains 

structurally weak. 



3.1 Fragmented market behavior 
Users often navigate between multiple communities, marketplaces, channels, and information sources, 

which creates friction and weakens discovery. 

3.2 Opaque information and weak trust 
Average users frequently lack reliable pricing context, trustworthy counterparties, and transparent market 

signals. This increases the risk of poor decisions, scams, and exploitative interactions. 

3.3 Misaligned platform economics 
Users create platform value through attention, referrals, activity, and trade flow, yet most platforms retain 

the upside while users remain disposable participants. 

3.4 Weak retention systems 
Many products rely on one-dimensional utility and fail to create compelling loops around loyalty, 

progression, status, and reward alignment. 

3.5 Premature marketplace complexity 
A fully integrated gaming-asset marketplace is difficult to build well from day one. Without early user 

behavior, transaction data, trust signals, and community traction, many products overbuild before proving 

demand. 

Lootory is being built to solve these problems with a staged model that begins with participation and trade 

coordination, scales through community growth, and later evolves into a more capable marketplace 

infrastructure. 

3.6 How Lootory Works 
Lootory is designed to grow in stages. 

1. Users join the Telegram mini app and enter the ecosystem through a low-friction mobile experience. 

2. Users earn points through tapping, tasks, referrals, boosters, leaderboard activity, and later trade-

related activity. 

3. Users can post and discover in-game asset trade offers inside Telegram, creating early transaction 

activity, trust signals, and monetizable trade flow. 

4. Lootory collects traction, trading behavior data, and first fee-based revenue through the Telegram 

trading layer. 

5. Eligible users may exchange points into $LOOTR during announced seasonal campaigns, subject to 

rules, activity quality checks, and reward-pool limits. 

6. Lootory uses community and trading-layer data to prepare the standalone marketplace MVP, including 

profiles, reputation, categories, safety rules, and improved trade flows. 

7. As the ecosystem expands, $LOOTR gains broader utility across participation, rewards, premium 

access, loyalty systems, partner campaigns, and future marketplace-linked functions. 

This staged model allows Lootory to build community, trust, and early monetization before moving into a 

more advanced marketplace structure. 

4. Lootory Solution 
Lootory’s approach combines a community reward funnel with a longer-term trading and marketplace 

ecosystem. 



4.1 Core model 
The Lootory system is designed around five connected layers: 

Engagement Layer Users enter through lightweight, accessible experiences such as the Telegram mini 

app. 

Points Layer Users accumulate points through tapping, tasks, referrals, social actions, retention, and 

game-like mechanics. 

Trading Layer Users can post and discover trade offers for in-game assets inside Telegram, creating early 

transaction intent, trust signals, and monetizable activity. 

Token Layer Eligible users gain access to $LOOTR through controlled points-to-token exchange 

campaigns, ecosystem rewards, and future platform-based incentives. 

Marketplace Expansion Layer As the ecosystem grows, Lootory can evolve from Telegram trade 

coordination into a fuller peer-to-peer marketplace with stronger trust infrastructure, broader integrations, 

improved trading flows, and expanded utility. 

4.2 Why the mini app matters 
The Telegram mini app is Lootory’s current growth, onboarding, and transaction-intent engine. 

It provides: 

 low-friction user acquisition, 

 repeat engagement loops, 

 point-based reward tracking, 

 community activation, 

 early trade-posting functionality, 

 and a bridge from Web2-style user behavior into Web3 participation. 

In addition to reward mechanics, the Telegram app supports user-generated trade activity for in-game 

assets. Users can post and discover trade offers inside the app for digital gaming assets such as items, 

skins, NFTs, game currencies, and similar assets. 

This trade-posting and coordination layer is an early product stage, not the final market structure. It is 

designed as the foundation for Lootory’s later evolution toward a fuller peer-to-peer marketplace for in-

game asset trading. 

At this stage, Lootory does not operate as a fully integrated custodial marketplace. Instead, the platform 

acts as a transaction-intent, trust, and coordination layer that helps users discover counterparties, organize 

deals, and access escrow support where appropriate, without yet relying on full game integrations, direct 

custody of in-game assets, or native API-based settlement infrastructure. 

In practice, users arrange and complete transfers through the relevant game environment or other 

applicable transfer methods, while Lootory provides the trust and transaction-support layer around those 

interactions. 

This staged approach allows Lootory to build user behavior, trust signals, early liquidity, trading data, and 

first revenue before moving into a more technically integrated marketplace model. 



4.3 Product positioning 
Lootory operates as a GameFi and RMT trading infrastructure project focused on existing in-game assets. 

The Telegram trading layer is a traction and first-revenue layer, not the full MVP. The planned standalone 

marketplace is Lootory’s real MVP. 

Lootory is focused on helping users discover, post, coordinate, and later trade existing gaming assets such 

as skins, items, NFTs, and game currencies. It is not positioned as a user-generated asset creation 

platform for game studios, and it is not intended as a marketplace where developers buy newly created 

assets for use in game development. 

The Telegram layer helps Lootory: 

 prove trade demand, 

 collect behavior data, 

 test user flows, 

 generate first fee-based revenue, 

 and prepare the product foundation for the standalone marketplace. 

4.4 Marketplace evolution 
Telegram Trading Layer This is the early-stage product layer inside Telegram. It focuses on: 

 trade posting, 

 trade discovery, 

 contact and coordination, 

 early trust and escrow-support flows, 

 first fee-based revenue, 

 and lightweight traction gathering. 

This layer is designed to validate demand, user behavior, monetization, and trade flow structure before the 

standalone marketplace is launched. 

Standalone Marketplace MVP This is the first full marketplace product stage. It is intended to include: 

 a dedicated standalone product, 

 user profiles, 

 reputation systems, 

 asset categories and filters, 

 safer peer-to-peer trading flows, 

 stronger trust and safety structure, 

 marketplace monetization, 

 and more scalable trading infrastructure. 

This marketplace stage is where Lootory moves from lightweight trade coordination into a more structured 

and defensible trading product. 

4.5 Product philosophy 
Lootory’s ecosystem is designed around five principles: 

Accessibility - onboarding should be simple and familiar. 



Retention - users should have reasons to return repeatedly. 

Alignment - meaningful participation should be rewarded. 

Control - token emissions should be deliberate, not uncontrolled. 

Scalability - the system should support future expansion without breaking its economics. 

5. Why Blockchain 
Blockchain infrastructure is useful for Lootory because it provides a transparent and programmable 

economic layer. 

Through blockchain-based token design, Lootory can: 

 create a portable unit of ecosystem value, 

 distribute rewards with greater transparency, 

 align users with network growth, 

 support interoperable ownership, 

 and extend into broader partner and ecosystem integrations over time. 

Lootory’s token layer is not intended to replace product utility. It is intended to reinforce it. 

6. Blockchain and Wallet Strategy 
Lootory’s token layer is built around Solana. 

Solana was selected because it offers a strong balance of low transaction costs, fast settlement, broad 

retail familiarity, and scalable infrastructure for consumer-facing token ecosystems. 

For Lootory, this matters because the project’s token model requires a chain that can support: 

 large numbers of community users, 

 affordable claims and transfers, 

 efficient token distribution, 

 and future expansion into broader ecosystem functionality. 

6.1 Strategic fit 
Lootory’s community funnel begins in Telegram, while its token layer is designed for Solana. 

This creates a staged wallet strategy: 

 the Telegram app can support TON wallet connection from launch for early in-app wallet functionality, 

 while Solana wallet support is added later together with $LOOTR infrastructure and the token claim or 

exchange flow. 

TON wallet availability in the early app phase should therefore not be interpreted as $LOOTR launching on 

TON. TON support is part of the early Telegram app experience, while $LOOTR itself is planned as a 

Solana-based token. 

6.2 Why Solana for $LOOTR 

 fast and low-cost user transactions, 



 broad familiarity among consumer crypto users, 

 strong wallet and token infrastructure, 

 and an ecosystem compatible with high-volume retail participation. 

6.3 Design implication 
Lootory’s Telegram mini app remains an off-chain participation environment, while $LOOTR operates as 

the on-chain ecosystem asset on Solana. 

This separation helps Lootory reduce friction for new users while preserving the flexibility of a real on-chain 

token economy. It also supports a staged product strategy in which Lootory can first build community 

participation and trade coordination behavior before expanding into a more integrated peer-to-peer 

marketplace for in-game assets. 

7. The $LOOTR Token 
$LOOTR is the native utility token of the Lootory ecosystem. 

It is designed to function as the economic coordination layer across rewards, participation, ecosystem 

access, and future platform utility. 

7.1 Token objectives 

 align users with ecosystem growth, 

 reward meaningful contribution, 

 support retention and community loyalty, 

 provide utility across multiple product surfaces, 

 and create a scalable economic layer for Lootory’s expansion. 

7.2 Utility framework 
$LOOTR is designed as the utility token of the Lootory ecosystem. Its purpose is to connect user 

participation, ecosystem rewards, premium access, and future marketplace activity. 

7.2.1 Reward distribution 
$LOOTR may be distributed to eligible users through seasonal reward campaigns, ecosystem incentives, 

community participation programs, and future marketplace-linked reward systems. 

 points-to-token exchange campaigns, 

 community reward pools, 

 retention campaigns, 

 loyalty incentives, 

 and ecosystem growth programs. 

This utility connects $LOOTR directly to reward distribution across the ecosystem. 

7.2.2 Premium trade visibility 
$LOOTR may be used to improve trade-post visibility inside Lootory products. 

 featured trade posts, 

 promoted listings, 

 premium placement in discovery feeds, 

 and boosted visibility for selected offers. 



This creates a direct utility link between token usage and trade activity. 

7.2.3 Premium access and advanced features 
$LOOTR may be used to unlock premium tools, premium sections, or advanced user features across the 

Lootory ecosystem. 

 advanced trade filters, 

 premium search or discovery tools, 

 analytics access, 

 market insight tools, 

 and premium dashboard functions. 

This helps position $LOOTR as a token with product utility, not only reward utility. 

7.2.4 Loyalty tiers and user status 
$LOOTR may be used as part of Lootory’s loyalty and user-tier structure. 

 access to higher loyalty tiers, 

 status-based ecosystem benefits, 

 eligibility for exclusive reward campaigns, 

 special participation rights, 

 and stronger reputation-linked user perks. 

This utility is designed to encourage retention and long-term alignment. 

7.2.5 Partner campaign access 
$LOOTR may be used in partner campaigns, co-branded reward initiatives, and ecosystem collaborations. 

 access to partner campaigns, 

 eligibility for exclusive drops or reward pools, 

 campaign-based participation conditions, 

 and special utility in gaming, Web3, or community partnerships. 

This supports ecosystem expansion beyond Lootory’s core app. 

7.2.6 Marketplace-related benefits 
As Lootory evolves into its standalone marketplace MVP, $LOOTR may be integrated into marketplace-

related user benefits. 

 fee-related benefits, 

 access to premium seller tools, 

 premium buyer or trader features, 

 improved account-level functionality, 

 and future marketplace utility tied to participation, trust, or activity. 

This section remains flexible because the full marketplace is a later-stage product. 

7.2.7 Ecosystem participation 
$LOOTR may function as a participation asset across the broader Lootory ecosystem. 

 joining special reward programs, 



 entering selected ecosystem campaigns, 

 unlocking participation rights in advanced platform initiatives, 

 and supporting future community participation frameworks. 

This gives Lootory room to expand token utility as the product matures. 

7.2.8 Future governance-oriented utility 
At a later stage, and subject to legal and operational review, $LOOTR may support limited governance-

related participation for selected ecosystem matters. 

 structured community input, 

 feedback participation mechanisms, 

 and selected governance functions introduced after product maturity. 

Lootory does not position governance as an immediate token function. Governance-related utility, if 

introduced, should follow real ecosystem maturity. 

7.3 Utility-first design 
Lootory is not designing $LOOTR as a narrative-only token. 

Its long-term relevance depends on whether the ecosystem creates real reasons to earn, hold, use, or 

engage with the token. 

8. Points Economy and $LOOTR Exchange Model 
Lootory’s Telegram mini app uses a points-based reward layer. 

8.1 What points represent 
Points track user participation inside the Telegram mini app and related community systems. They may be 

earned through actions such as: 

 tap-to-earn and in-app participation, 

 daily and social tasks, 

 booster usage, 

 leaderboard activity, 

 referral-related actions, 

 loyalty and retention behavior, 

 and future trade-related activity. 

The early referral structure gives both the referrer and the invited user 5,000 points, while the referrer also 

earns 10% of the invited user’s activity. 

8.2 What points do not represent 
Points are not continuously redeemable tokens. They are not deposits, they are not custody balances, and 

they are not a permanent promise of direct one-to-one token conversion. 

Point balances should not be interpreted as guaranteed token liabilities owed by Lootory. Instead, points 

function as a participation and reward-tracking layer inside the Telegram app and related ecosystem 

activities. 

This distinction is essential because it allows Lootory to: 



 control token emissions, 

 adapt reward mechanics, 

 reduce farming abuse, 

 preserve long-term token sustainability, 

 and align token distribution with real user quality rather than raw point accumulation alone. 

8.3 Exchange model 
Lootory uses a controlled points-to-token exchange structure. 

Under this model, users earn points first and may exchange eligible balances into $LOOTR later through 

announced seasonal campaigns, rather than through unrestricted real-time redemption. The current 

roadmap places the first seasonal points-to-$LOOTR exchange in Q4 2026, after $LOOTR infrastructure 

on Solana and Solana wallet support are ready. 

Each seasonal exchange campaign may have its own: 

 reward pool, 

 eligibility rules, 

 anti-bot and anti-sybil controls, 

 activity-quality thresholds, 

 exchange formula, 

 and distribution limits. 

Rather than allowing unrestricted redemption, Lootory can allocate a defined $LOOTR reward pool to each 

season and determine each user’s outcome based on criteria such as: 

 total eligible point circulation, 

 the size of the token pool allocated for the season, 

 eligible point balance, 

 activity quality, 

 anti-bot and anti-sybil screening, 

 campaign compliance, 

 and other ecosystem rules announced by the project. 

Eligibility may be reduced, adjusted, or denied in cases involving botting, fraud, abuse, multi-account 

behavior, low-quality activity, manipulation, or violation of campaign rules. 

The roadmap also makes clear that points are not automatically $LOOTR, and that exchange happens 

only during announced seasonal campaigns for eligible users who satisfy the relevant requirements. 

The exchange rate and reward pool should depend on total points circulation, user quality, anti-bot checks, 

activity quality, and Lootory’s reward emission strategy. An initial reference exchange model such as 1,000 

points = 1 $LOOTR may be used for early campaign design, but this should not be interpreted as a 

guaranteed permanent exchange rate. Point balances alone do not guarantee a specific $LOOTR outcome 

in any future season. 

8.4 Why this model matters 

 reward real community participation, 

 reduce extractive behavior, 

 protect token economics, 



 and maintain flexibility as the ecosystem evolves. 

8.5 Booster systems 
The mini app may include boosters and temporary mechanics that improve user engagement or point 

generation. 

These systems must be tuned carefully so that they strengthen retention without damaging reward 

integrity, inflation control, or user trust. 

9. Token Allocation 
The $LOOTR token allocation is structured to balance community growth, long-term execution, operational 

resilience, and ecosystem sustainability. 

Category Allocation Purpose 

Community & Rewards 30% Telegram mini app rewards, 
broader ecosystem incentives, 
loyalty systems, and community 
growth 

Team 15% Core builders, operators, product 
development, ecosystem 
execution, and long-term 
alignment 

Investors / Strategic Backers 12% Early capital providers and 
strategic supporters contributing 
funding and network value 

Advisors / Strategic Partners 5% Specialist guidance, external 
expertise, and strategic 
relationships 

Treasury 15% Strategic reserve, runway 
flexibility, ecosystem resilience, 
and future expansion 

Liquidity & Market Operations 8% Liquidity support, exchange 
readiness, and token market 
functioning 

Ecosystem Growth, Partnerships 
& Marketing 

10% User acquisition, strategic 
campaigns, partner activations, 
and ecosystem expansion 

Product, Operations & Legal 
Reserve 

5% Product support, operational 
flexibility, legal structure, 
compliance, audits, and risk 
management 

Total Token Supply Allocation: 100% 

Allocation notes 
Community & Rewards — 30% This category includes the Telegram mini app community rewards 

allocation, broader ecosystem rewards, loyalty systems, platform incentives, and future community 

programs. Within this category, 10% of total supply is intended for Telegram mini app community rewards 

tied to controlled points-to-token exchange campaigns and onboarding incentives. 

Team — 15% This allocation is reserved for the core contributors responsible for building and operating 

the Lootory ecosystem over the long term. 



Investors / Strategic Backers — 12% This allocation is intended for early capital providers and strategic 

backers who support Lootory’s development and expansion. 

Advisors / Strategic Partners — 5% This allocation supports specialist contributors, external experts, and 

strategic relationships that strengthen the project. 

Treasury — 15% This allocation supports long-term flexibility, resilience, and strategic decision-making 

capacity. 

Liquidity & Market Operations — 8% This allocation supports market functioning, liquidity provisioning, 

and token launch readiness. 

Ecosystem Growth, Partnerships & Marketing — 10% This allocation is intended for user acquisition, 

partnership development, brand growth, strategic campaigns, and future ecosystem expansion. 

Product, Operations & Legal Reserve — 5% This allocation supports product execution needs, 

operational flexibility, legal work, compliance structure, audit readiness, and broader risk mitigation needs. 

10. Vesting and Unlock Policy 
Lootory’s vesting framework is designed to align long-term execution with disciplined market behavior. 

10.1 Team Allocation 

 12-month cliff 

 4-year vesting term 

 after the cliff, vesting continues over the remaining term according to the project’s token release 

schedule 

10.2 Advisor Allocation 

 6-month cliff 

 18 to 24 months linear vesting after the cliff 

10.3 Investor / Strategic Backer Allocation 

 6 to 12-month cliff 

 18 to 24 months linear vesting after the cliff 

10.4 Community & Rewards 
This 30% category is released in phases according to ecosystem growth, campaign design, retention 

goals, and platform activity. 

10.5 Telegram Mini App Community Rewards 
This allocation represents 10% of total token supply and is released in measured campaign or season-

based tranches over 24 to 36 months, subject to eligibility rules, anti-abuse controls, and distribution limits. 

Seasonal points-to-token exchange campaigns are expected to be one of the primary distribution 

mechanisms for this allocation. Exchange outcomes may vary by season depending on point circulation, 

token pool size, and ecosystem policy. 



10.6 Broader Community & Ecosystem Rewards 
This allocation represents 10% of total token supply and is released programmatically over multiple years 

based on platform activity, ecosystem participation, and reward-program design. 

10.7 Ecosystem Growth, Partnerships & Marketing 
This allocation unlocks on a monthly or quarterly basis over approximately 24 months, subject to internal 

budget controls and campaign requirements. 

10.8 Liquidity & Market Operations 
A portion of this allocation may be available near token launch where required for market function, while 

the remaining balance remains controlled and managed under the project’s liquidity and market-operations 

policy. 

10.9 Treasury 
This allocation is retained for long-term strategic flexibility and is released only under a defined treasury 

policy and governance or management controls. 

10.10 Product, Operations & Legal Reserve 
This allocation is released according to operational, legal, compliance, audit, and infrastructure 

requirements as determined by the project’s execution and risk-management needs. 

11. Emission Principles 
Lootory’s token release strategy is built around sustainability rather than short-term excitement. 

The guiding principles are: 

 controlled emissions, 

 transparent unlock logic, 

 multi-year community distribution, 

 anti-abuse design, 

 and alignment between supply release and ecosystem maturity. 

Lootory does not intend to treat token distribution as a one-time marketing event. The purpose of emission 

design is to build a durable system that can support product growth, user trust, and long-term token 

credibility. 

12. Community Growth Strategy 
Lootory’s growth model is community-first. 

The Telegram mini app is not only a user acquisition channel. It is the core environment where Lootory can 

test retention loops, reward systems, referrals, social behavior, trade interest, and conversion mechanics 

at scale. 

The community growth strategy is built around the following pillars: 

12.1 Low-friction onboarding 
Users should be able to enter the ecosystem through familiar interfaces and simple actions before facing 

wallet complexity. 



12.2 Repeat engagement loops 
The mini app should create recurring behavior through daily actions, participation tasks, progression 

mechanics, and reward anticipation. 

12.3 Reward-based education 
Users learn the ecosystem by participating in it. Points, quests, campaigns, and exchange seasons help 

turn community members into informed token participants. 

12.4 Conversion of active users, not just traffic 
Lootory is not trying to convert every user into a token holder at any cost. It is trying to convert the most 

engaged users into aligned ecosystem participants. 

12.5 Community quality over vanity metrics 
A large user count without retention or alignment is not a durable asset. Lootory’s model is designed to 

reward sustained and meaningful engagement, not empty growth metrics. 

13. Security and Infrastructure 
Because Lootory combines off-chain participation with on-chain token distribution and trade coordination, 

security is a first-order requirement. 

Priority areas include: 

13.1 Reward integrity 
Points, eligibility logic, claim systems, and campaign rules must be designed to reduce abuse, duplication, 

manipulation, and bot-driven extraction. 

13.2 Trading safety 
Trade-posting systems, trust signals, user reputation, and escrow-support processes must be designed to 

reduce fraud, impersonation, and abusive behavior. 

13.3 Treasury controls 
Treasury management should use strong operational controls, role separation, and clearly defined release 

authority. 

13.4 Claim and wallet design 
The exchange flow from Telegram participation to Solana-based token claims should minimize user friction 

while maintaining security and auditability. 

13.5 Infrastructure resilience 
Lootory’s systems should be built to support growth in users, campaigns, reward events, trading activity, 

and ecosystem complexity without undermining stability. 

14. Governance Outlook 
In early stages, Lootory should remain execution-led rather than governance-heavy. 

A phased governance approach is more practical: 



 Phase I - core team-led execution 

 Phase II - structured community feedback 

 Phase III - limited governance for selected ecosystem matters 

 Phase IV - broader governance expansion where appropriate 

The purpose of governance in Lootory should be to strengthen the ecosystem, not to imitate 

decentralization before the product is mature enough to support it. 

15. Roadmap 
Lootory’s roadmap is designed as a staged progression from community acquisition and reward tracking, 

to trade coordination and first revenue, to token activation, and finally to a standalone marketplace and 

broader ecosystem expansion. 

The sequence is: 

Telegram launch -> App improvements -> Telegram trading layer + first revenue -> $LOOTR 

seasonal exchange -> Marketplace MVP preparation -> Marketplace MVP launch -> Ecosystem 

scale. 

Q2 2026 — Telegram App Launch 
Launch the first public Lootory product and begin community growth through tap-to-earn, tasks, referrals, 

boosters, leaderboard mechanics, points balance, and TON wallet connection from launch. 

Q3 2026 — Growth and Telegram Trading Layer 
Improve the Telegram app after launch and release the first trade-posting layer inside Telegram for gaming 

assets. This stage is intended to create traction, trading behavior data, and Lootory’s first fee-based 

revenue through mechanisms such as paid trade posts, promotion, or featured offers. The Telegram 

trading layer is not the marketplace MVP. It is a lightweight traction and revenue layer before the 

standalone marketplace is built. 

Q4 2026 — $LOOTR Season Activation 
Finalize $LOOTR utility, build token infrastructure on Solana, add Solana wallet support, prepare the claim 

and exchange flow, define Season 1 rules, announce the reward pool, and begin the first seasonal points-

to-$LOOTR exchange campaign. 

Q1 2027 — Marketplace MVP Preparation 
Use Telegram trading-layer activity data to design the real Lootory marketplace MVP, including profiles, 

reputation logic, categories, safety rules, trade flow, and monetization design. The Telegram layer helps 

prove demand, collect behavior data, and generate first revenue before the full marketplace is built. 

Q2 2027 — Marketplace MVP Launch 
Launch the first standalone Lootory marketplace MVP for gaming asset discovery and safer peer-to-peer 

trading flows, including profiles, reputation systems, trade categories and filters, monetization, and 

continued seasonal $LOOTR reward campaigns. 

Q3 2027 — Ecosystem Utility Expansion 
Expand $LOOTR utility, premium access, loyalty tiers, partner campaigns, analytics, reward mechanics, 

and stronger ecosystem loops between Telegram, marketplace activity, and token participation. 



Q4 2027 — Network Scale 
Expand beyond Telegram through stronger marketplace infrastructure, broader integrations, improved trust 

and safety systems, partner ecosystem growth, deeper marketplace tools, and long-term $LOOTR 

ecosystem utility. 

16. Why Lootory Can Win 
Lootory’s competitive advantage does not come from trying to launch the most complex product on day 

one. It comes from building the market in stages and using each stage to strengthen the next one. 

16.1 Starting with real user behavior, not assumptions 
Many marketplace projects begin by building full trading infrastructure before they have enough community 

activity, trust signals, transaction intent, or user behavior data. Lootory takes a more practical route. 

Instead of starting with a heavy marketplace architecture immediately, Lootory starts with: 

 a Telegram-based community funnel, 

 a points-driven engagement system, 

 early trade posting and discovery, 

 retention mechanics, 

 and first fee-based revenue experiments. 

This allows the project to validate behavior before scaling complexity. 

16.2 Turning fragmented trading behavior into structured product data 
Gaming asset trading often happens across fragmented Telegram chats, Discord channels, private 

messages, and informal community flows. Those environments may generate activity, but they do not 

generate clean product structure. 

Lootory can win by turning fragmented trading behavior into organized product data, including: 

 what users want to trade, 

 which asset categories matter most, 

 how users describe offers, 

 what pricing and request patterns appear, 

 and what trust and safety features are most needed. 

This gives Lootory an advantage when building the standalone marketplace MVP. 

16.3 Community growth and reward alignment as a competitive edge 
Many platforms attract users but do not align them economically. Others launch tokens too early without 

enough real product usage behind them. 

Lootory’s model is different because it links: 

 community participation, 

 retention, 

 trade activity, 

 seasonal $LOOTR rewards, 

 and long-term ecosystem utility. 



This creates a stronger incentive loop between user growth and platform development. 

16.4 The Telegram trading layer is a strength, not a weakness 
The Telegram trading layer is intentionally lightweight. It is not a compromised version of the final product. 

It is a strategic first step. 

It helps Lootory: 

 capture early demand, 

 generate first revenue, 

 test monetization, 

 learn user flows, 

 identify the highest-value marketplace features, 

 and prepare the standalone MVP with better information. 

This staged model reduces the risk of building the wrong marketplace too early. 

16.5 A roadmap toward a more defensible marketplace 
As Lootory evolves from Telegram trade coordination into a standalone marketplace, it can build stronger 

defensibility through: 

 reputation systems, 

 safer trade flows, 

 better asset discovery, 

 structured categories and filters, 

 reward-linked participation, 

 community loyalty, 

 and future ecosystem integrations. 

That combination can become more durable than informal chat-based trading and more gaming-native 

than generic marketplaces. 

In short, Lootory’s right to win comes from sequencing: build community first, prove activity first, create 

revenue first, activate token utility carefully, and expand into a stronger marketplace using real market 

data. 

17. Risk Factors 
Lootory operates in a high-risk environment and faces both execution and market uncertainty. 

17.1 Regulatory risk 
Token utility, reward systems, community campaigns, trading features, escrow support, and launch 

structure may be affected by changing laws and regulatory interpretation. 

17.2 Execution risk 
The project depends on sustained product execution, clear growth strategy, monetization discipline, and 

strong operational management. 



17.3 Token design risk 
Poorly managed emissions, weak utility, or misaligned allocations could damage token credibility and user 

trust. 

17.4 Adoption risk 
Growth is not guaranteed. Reward systems can attract low-quality participation if poorly designed, and 

early trading features may not convert into durable marketplace demand. 

17.5 Security risk 
Claim systems, wallets, trading flows, treasury infrastructure, and reward logic may all be targets for abuse 

or attack. 

17.6 Market risk 
Token markets are volatile and subject to liquidity, sentiment, and broader macro conditions. 

Lootory’s strategy is to reduce these risks through staged execution, disciplined token release, stronger 

eligibility controls, and product development grounded in real user behavior rather than assumptions. 

18. Conclusion 
Lootory is building a gaming-native ecosystem in which participation, trading activity, trust, and rewards 

become more closely aligned over time. 

By combining a Telegram-based points funnel, an early trading layer, controlled seasonal token exchange 

campaigns, Solana-based token infrastructure, and a later transition to a standalone marketplace, Lootory 

is designed to grow from community traction into a more durable trading and reward ecosystem. 

$LOOTR is intended to serve as the economic layer of that system. 

Its long-term success will depend on disciplined execution, clear utility, controlled emissions, safe trading 

design, and a community model that rewards meaningful participation over short-term extraction. 

If Lootory executes well, it can evolve from an early-stage community and trading layer into a scalable 

crypto-native gaming asset ecosystem. 

Appendix A — Core Clarifications Reflected in This Draft 
 The Telegram trading layer is a traction and first-revenue layer, not the full MVP. 

 The planned standalone marketplace is Lootory’s real MVP. 

 TON wallet support is available from Telegram app launch, while Solana wallet support is added later 

with $LOOTR infrastructure. 

 The first seasonal points-to-$LOOTR exchange starts in Q4 2026 after token development is ready. 

 Points are not automatically $LOOTR and can be exchanged only during announced seasonal 

campaigns for eligible users. 

Appendix B — Items to Finalize Before Public Release 
 the exact total token supply disclosure if expanded beyond the current presentation, 

 TGE circulating supply, 

 the exact Season 1 exchange formula and reward pool, 



 the final claim flow from Telegram participation into Solana wallets, 

 the detailed escrow policy and dispute-handling scope, 

 smart contract and claim architecture, 

 treasury policy, 

 audit timeline, 

 legal language around token utility and rewards, 

 and the public communications policy around seasonal points-to-token exchange campaigns. 

Contact 
Lootory 

Official website, community links, legal notices, and final token contract details to be added in the public 

release version. 
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